GENERAL GOVERNMENT PROGRAM PLAN

General Government
$279 Million

Law, Safety &
Justice
Health & Human 12.9% Debt Service
Services 8.8%
13.0%
Physical Capital
Environment Improvement
27.2% 27.5%
General
Government
10.5%
County Executive
County Council ~ Offices -
1% Facilities

5%

Budget/Finance
10%

9%

Internal Support

Services
6% Infor. & Admin.
Assessments Services
5% 20%

Airport/Leasing
4%

Grants

0% Cultural Resources &

Art
4%
Employee
Benefits/Personnel
36%

Organization to the Pie Chart: The following agencies were combined to make the pie chart more readable.

Employee Benefits/Personnel: Human Resource Management, Safety & Claims Management, and Employee Benefits.
Budget/Finance: OBSP, OBSP/CJ, Finance - CX, and Finance Internal Srvc. Fund

Airport/Leasing: Airport and Property Services.

County Executive Offices: County Executive and Deputy County Executive.

Council Agencies: Board of Appeals, Council Administrator, County Auditor, County Council, Ombudsman, Zoning & Subdivision,

and County TV.
Cultural Resources & Art: Cultural Resources and Cultural Development Fund
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PROGRAM EXPLANATIONS
INTRODUCTION

The General Government Program area comprises the mgjor administrative and central services support
for King County government. Although there are awide variety of agencies represented in this program
area, they can be divided into four main categories: (1) eected officials (County Council, County
Executive, and Assessor), (2) central service agencies that provide a service to other County agencies,
(3) direct public service agencies, and (4) miscellaneous agencies and central reserves. About 65% of
the General Government budget is located within internal services funds, which bill other County
departments for their services. A sizable portion (about athird) islocated in the Current Expense Fund
and lesser amounts are budgeted in specia revenue funds and enterprise funds.

The only major organizational change affecting the General Government Program area is the
reorganization of the Office of Budget and Strategic Planning into two separate offices, the Office of
Budget and the Office of Regional Policy and Planning. This change moves $3.1 million and 23.5 FTES
out of Budgets and into the new Regional and Policy Planning Office responsible for planning,
economic development, and the job initiative work program. In addition, for reporting purposes only,
the Emergency Management Division, including the Office of Emergency Management, Radio
Communications, and E-911, continues to be reported in the Law, Safety, and Justice Section of the
book rather than the General Government Section. This division remains in the Department of
Information and Administrative Services.

In total, the General Government budget, excluding Grants, isincreasing by $12.2 million or about 4.6
% above the 1998 adopted level. However, most of thisincrease, $9.4 million occurs in two budgets,
Employee Benefits and Safety and Workers Compensation. The budgets of these two agenciesis driven
by the cost of medical benefits to County employees. The upward trend in the cost of medical services
that began in mid-1997 is expected to continue into 1999. Actuarial estimates and renewal rates of the
County’ s managed care contracts indicate annual percentage increases in the range of 5% - 9%.

The remaining growth can be attributed primarily to program expansion in non-Current Expense funds,
which receive their funding from a variety of internal and external sources. Thisincludes growth in
Airport, Construction and Facilities Management, Finance, and Internal Support.

Highlights of the General Government Program area are included below, including the County’s
Investment in Technology, Significant Program Additions, Significant Program Reductions, and Central
Rate Changes.

Investment in Technology

In 1999, the County will continue to work on projects funded from the $30 million in technology bonds
borrowed in early 1996, the $32.7 million bonded in late 1997 for financia systems replacement, and
the $3.3 million in 1998 borrowing for specific technology projects and personal computer replacement.
Projects funded in 1998 for a new Elections System and a new Open Access Recorder’s System were
either completed in 1998 or will be completed in early 1999. In addition, the County will be making the
following new investmentsin 1999:

1999 Technology Bond - An additiona $2.0 million will be bonded in 1999 for a new set of
technology projects, mainly in the law, safety, and justice program area. The debt service will be an
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obligation of the Current Expense Fund.

Y ear 2000 (Phase I11) - A total of $1.8 million will be included in CIP funding for Phase I11 of the
Y ear 2000 project, which will address embedded systems as well as fund a thorough review and
audit of al Year 2000 changes. This funding will come from interest that has accumulated in
previous years technology funds.

Claims Management System - The amount of $165,000 is being proposed for Safety and Workers
Compensation to fund a new claims management system, since the current system is not Y ear 2000
compliant.

Significant Program Additions

Although funding was very limited for new programs, some high priority and mandatory programs are
being proposed for funding in 1999, as follows:

DCFM Capital Improvement Section - A total of $338,000 and 5.5 FTEs are being added to the
capital improvement section of the Department of Construction and Facilities Management to work
on new projects funded out of the Capital Improvement Program (CIP) funds.

Airport Personnel Changes - The Airport is adding 3.0 FTEs and $483,000 in budget to address
several programmatic needs, including coordinating eventsin the new terminal building; improving
the inventory system; and establishing a new ID program.

Airport Property Maintenance - A total of $848,000 is being added to the Airport’s budget to make
much needed repairsto its buildings, parking lots, roads, and sewers.

Airport Programs and Publications - A number of miscellaneous programs are being enhanced or
newly funded at the Airport in the total amount of $250,000, including budgeting for an
international trade education program for school children in the Seettle area; a work apprenticeship
program for disabled persons; an energy efficiency project; a shop safety program; and funds for
increasing publications to keep the public informed of noise mitigation efforts.

Cultural Development Programmatic Changes - This proposal uses hotel/motel tax revenues in the
amount of $856,000 to provide additional support for Arts and Heritage Education, Arts and
Heritage Facilities, the Music Festival, and other special arts projects.

Harborview Medical Center Fiscal Study - This add of $50,000 is in response to County Council
Ordinance No. 12900 directing the Budget Office to have an independent study performed on the
Harborview Medical Center’s financial information.

Comprehensive Plan - The newly formed Office of Regional Policy and Planning will be provided a
budget of $250,000 for the 2000 Update of the King County Comprehensive Plan. This update will
be the first magor revision of the Comprehensive Plan since its adoption in 1994. The plan will
address severa critical issues, including King County’ s changing role as aregional government with
significant responsibilities as alocal service provider; the need to effectively integrate land use and
transportation planning; and the protection of Chinook salmon in accordance with Endangered
Species Act.

Labor Negotiators and Compensation Anayst - The Office of Human Resource Management will
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add 3.5 FTEsto its budget at the direct request of specific customer agencies who will pay for
theses services out of their budgets.

Premium Rates and Enrollment Changes - The cost of providing medical coverage for County
employees under either the self-funded or managed care plansis projected to increase in the range of
5% - 9% in 1999. In addition, enrollment is increasing with the effect of adding the new term-
limited employees who became eligible for full benefit coverage in 1998. The budget for Employee
Benefits will need to increase by $3.7 million as aresult of these changes.

Deferred Compensation Program - One FTE position and operating costs that total a combined
$147,000 are being added to Employee Benefits to expand services for the deferred compensation
program in order to better meet the County’ s fiduciary responsibilities.

HR Payroll Project and FMLA Support - Two term-limited positions will be added to Employee
Benefitsin support of the new payroll system that is being installed and one regular position is
being added to assist the implementation of the Family Medical Leave Act. The cost of these adds
totals $143,000.

WMBE Apprenticeship Program - The Office of Finance will be adding 2.0 FTEs and $149,000 to
its budget to provide staffing and support for full implementation of the Apprenticeship Program, as
approved by the Council.

Additional Finance Services to Wastewater - The Wastewater Fund is contracting with Finance to
pay for additional financial servicesin the amount of $277,000, which includes four new positions
in Finance.

Odd Y ear Election Costs - The budget for Records & Electionsisincreasing by $325,000 for costs
associated with putting on a general eection in an odd year, covering such items as general election
voter's pamphlet and ballot printing. Some of these costs are recovered from the various voting
jurisdictions.

Risk Management Proactive Loss Control Initiative - The amount of $182,000 and 2.0 FTESis
being funded out of the Insurance Fund in order to expand and augment Risk Management’s
proactive loss control efforts.

Technology Learning Center and Program Staff - The Information and Technology Services

Division will establish a new Technology Learning Center at the cost of $300,000 and 2.0 FTEs.
The center will assist departmentsin learning about and applying new technology products. The
goal isto enhance the efficiency of County employees by making the best use of new technology.

GIS Capital Project Staffing - Four new term-limited positions are being added to ITS in response
to arequest by the Department of Natural Resources to support Water related capital funded GIS
projects.

Institutional Network (INET) Operations - The amount of $173,000 and 2.5 FTEs are being added
to Cable Communications budget for the INET project that provides fiber optic connectivity to 300
public buildings in King County. The funding comes straight from the Cable Capital Fund, which
isfunded out of fees from the cable providers.
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Bus Pass Subsidy - The cost of the annual bus pass subsidy provided to County employees
increased by $410,000 due to a fare increase and the addition of newly covered employees arising
from the Logan/Knox settlement.

Significant Program Reductions

General Government agencies contributed to the overall balancing of the budget by making reductionsin
their budgets while minimizing the impact to direct services. Some of the more significant reductions
include the following:

DCFM Reductions - $305,000. A package of reductions was proposed by the Department of
Congtruction and Facilities Management to decrease tenant charges. Included in the package were
decreases in overtime and energy savings as a result of the Energy Performance CIP Project.

Airport Salary and Benefit Changes - $587,000. Airport was able to realize significant savingsin
salary and benefit related accounts that were achieved through efficiencies and will not adversely
affect the operations of the Airport.

Deputy County Executive Operational Efficiencies - $158,000. Reductions in contract and
professiona services and the elimination of one Administrative Assistant 111 position provided these
savings to the Deputy County Executive' s budget.

Cultural Resources Program Reductions - $120,000. Reductions were made to the Sustained
Support Program, the Pacific Science Center program, and the gallery program was eliminated.

Budget Office Efficiencies - $581,000. One Budget Analyst position and one Planner position are
being reduced along with cuts in consulting, contract services, and miscellaneous operating
accounts.

Class/Comp and Personnel Services Reductions - $245,000. A net total of 2.5 FTEs are being
reduced from OHRM. The classification portion of the class/comp project will be completed and
management compensation reviews will be severely restricted in the future. In addition, the
Layoff/Recall Resource Center will be closed at the end of 1998.

Child Care Center - $301,000. Due to the difficulty in finding a suitable site for the Child Care
Center and the rapidly escalating costs associated with the project, the proposal will no longer be
pursued and $301,000 in budget can be removed from Employee Benefits.

Primary Voter’s Pamphlet - $187,000. This reduction will discontinue the production of the mailed
primary election Voter’s Pamphlet.

ITS Operating Reductions - $1.8 million. The Information and Technology Division is proposing a
major re-organizing of its operationsin an effort to allocate resources to the most mission-critical
areas and to align staff with the division’s core competencies. These changes will cut 14.0 FTEs
and save about $1.8 million.

Salary and Wage Contingency - $1.5 million. Due to elimination of the one-time reserve for
converting Logan/Knox employees to positions and alower than expected cost of implementing the
results of the class/comp study, the central Salary and Wage Contingency Reserve was lowered by
over $1.5 million.
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Central Rate Changes

Several of the General Government agencies are Internal Service Funds that recover the cost of their
operations by charging other County funds. A concerted effort was made in developing the 1999
Budget to hold down the cost of these central services as much as possible. 1n some cases, though, such
as with Employee Benefits, the costs are driven by outside market forces that are unavoidable. The
following is a brief summary of the major central service rates:

Flex Benefits - The County has a flexible benefit package from which employees have severa
options of coverage and providers. All of the benefit costs are accounted for in the Employee
Benefits Funds, which then recoversits cost through a single standard monthly rate charged to
agencies for each covered employee. The standard rate charged in 1998 was $480 per employee per
month. Thisrateisincreasing to $522 per employee per month in 1999, an 8.75% increase, which
trandates into an overall increase of $9.6 million in County budgets.

These increases are the result of significantly higher costs in the self-funded program, the managed
care contracts, and the need to maintain higher reserves for future claims.

Current Expense Overhead - The costs of several Current Expense Fund agencies that provide
services or support Countywide are recovered through a Current Expense Overhead Plan. The
Current Expense agencies or services included in this plan include the Council agencies, Executive
offices, Budget Office, Planning, OHRM, Emergency Management, DIAS, Board of Ethics, State
Auditor, mail services, asset management services, and records management services. The cost of
these Current Expense services isincreasing by atotal of $3.6 million over the 1998 adopted level.

ITS - Data Processing - The Information and Technology Services Division charges for the data
processing and technology services that it provides County departments. This includes maintaining
the County’ s wide area network, system development assistance, GI S services, and system
operations. Asdescribed above, ITS set out to reorganize its operations and to provide its services
much more efficiently. The agency succeeded in its quest to the tune of being able to reduce its
billings to other County departments by atotal of $1.6 million from the 1998 adopted level.

ITS - Telecommunications - The Telecommunications Section within the Information and
Technology Division provides central telecommunications and phone services to all County
departments. The cost of these services is recovered by charging an overhead rate on direct
telecommunications services. Although the overhead rate itself (23%) is staying the same asthe
1998 level, there is amodest budget increase Countywide of $195,000 due to volume growth.

Motor Pool - Central motor pool services are provided to County departments, including
permanently assigned vehicles and short-term rentals. The overall cost of these servicesis
increasing by about $1.1 million over the 1998 level, primarily due to adding new vehiclesto the
fleet, particularly for the Sheriff.

Risk Management - The central cost of insurance services, both premiums on insurance policies and
actual claims costs are billed back to the affected agencies. The increase over the 1998 level
amounts to only atotal of $101,000.

Radio Services - The Radio Communications Section within the Office of Emergency Management

operates the County’s 800 MHz radio system and bills other County agencies for costs associated

with servicing and replacing the radios. The percentage rate increase over 1998 is a modest 3%,

but the overdl dollar increase is about $1.2 million, mainly due to volume growth in adding new
B-13



GENERAL GOVERNMENT PROGRAM PLAN

radios to the system.

Financia Services - The Office of Finance became an internal service fund in 1998 and began
billing for its services directly to County agencies. Prior to this year, Finance' s services had been
recovered through the Current Expense Overhead Plan. Financial services covers abroad array of
activities including accounts payable, accounts receivable, payroll processing, financial system
operations, financial reporting, procurement, WMBE services, treasury functions, contracts, and
construction support.

In 1998, each of these services was billed out separately according to its own criteria. The
methodology for billing these servicesin 1999 will change and combine more of the costs into fewer
cost recovery poolsin order to simplify the process. This methodology was used previoudly for the
1997 Budget. Revenue recovery for Finance isincreasing by $1.5 million over the 1998 level, but
much of thisis attributable to additional services requested by particular customers and the ramping
up of the Core Financials Project, which recovers its costs from a separate CI P source.

Building Services - The Department of Construction and Facilities Management bills other County
departments for building services (janitorial, utilities, security, etc.) if they occupy spacein a
building that is serviced by DCFM. Most of the charges are for space occupied in one of the five
main County owned buildings: County Courthouse, Administration Building, Y eser Building, King
County Correctional Facility, and the Regiona Justice Center. In total, charges for servicing these
buildingsis going up avery modest $447,000 or 2.9% above the 1998 level.
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ASSESSMENTS

Mission

Assessments
We are fully committed to serving the citizens of King
County by providing fair, equitable and understandable
property valuations, forming the basis for the funding of
public services.

| SSUES AND PRIORITIES

The primary focus of the Assessor's 1999
budget isto continue the commitment to
taxpayer fairness and equity, to ensure
compliance with newly-passed 1997 State
legidation.

Expense Summary for Assessments FTES*

1998 Adopted Budget $ 13,905,334 242.70
Base Increment** 465,549 0.00
Adjusted Base 14,370,883 242.70
Significant Program Reductions

Target Reduction (150,000)
Significant Program Additions

None
Technical Adjustments***

Central Rate Adjustments (124,294)
1999 Executive Proposed $ 14,096,589 242.70
Council Change

None
1999 Adopted Budget 14,096,589 242.70

*

FTEs do not include extra help, overtime, or term limited positions.

** This includes revised 1998 adopted, initial status quo, and proposed status quc

Under FTE's, annualization is included.

*** This includes salary and benefit adjustments, volume increases, inflation, centt
adjustments, and annualization of 1998 supplementals.

PROGRAM HIGHLIGHTS

Significant Program Reductions

Contra Expenditure - ($150,000). The Assessor agreed to reduce its budget by $150,000 in order to

assist with the balancing of the Current Expense Fund.
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Significant Program Additions

None

Technical Adjustments

Central Rate Adjustments— ($ 124,294). These are comprised of central rate changes in flex benefits,
data processing, telecommunications, tenant rate adjustments, finance rates, and motor pool.

CouNCIL ADOPTED BUDGET

Council made no changes to the 1999 Executive Proposed Budget.
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CONSTRUCTION AND FACILITIES MANAGEMENT

| SSUES AND PRIORITIES

taxpayers.

Property Services continues as a CX-supported agency

Mission within the Department of Construction and Facilities
Construction and Management (DCFM); the Airport is supported by the
Facilities M anagement Airport Fund; and Construction and the Office of the
To provide King County government Director, Capital Planning and Facilities Maintenance are
with facilities that return maximum operated as an Internal Service Fund receiving part of its
value for the funds invested by support (approximately 50%) through CX tenant

operating and maintenance (square footage) charges.

Expense Summary for the Dept. of Construction & Facility Managen $ FTEs*
1998 Adopted
Dept. of Construction and Facilities Management 22,282,202 255.70
Property Services 2,075,143 35.00
Facilities Management (Current Expense) 934,694 33.40
Airport 7,830,207 55.50

Total 1998 Adopted Budget

33.122.246 379.60

Base Increment**

Dept. of Construction and Facilities Management 1,489,381 19.50
Property Services 159,529 1.00
Facilities Management (Current Expense) 40,328 0.00
Airport (1,133,193) 3.00

Total Base Increment 556.045 23.50

Adjusted Base (98 Adopted + Base Incr.)

Dept. of Construction and Facilities Management 23,771,583 275.20
Property Services 2,234,672 36.00
Facilities Management (Current Expense) 975,022 33.40
Airport 6,697,014 58.50

Total Adjusted Base

33.678.201 403.10

Dept. of Construction and Facility Management

Significant Program Reductions

Reduction Package (242,000)
Yesler Bulding Exp. Adjustment (63,170)
Significant Program Additions
Energy Performance Project 70,145
CIP Staffing 337,658 5.50
Facilities Maintenance Staffing 133,619 2.00
Technical Adjustments
Adjustments/Corrections to PSQ (200,653) 0.50
Temporary Help Conversion to FTE 0.80
Central Rates (CX Overhead, Insurance Charges, Finance Rates, Etc.) 274,618
Subtotal of incremental changes to the Base Budget 310,217 8.80
Total Dept. of Construction and Facilities Manaagement 24.081.800 284,00
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Property Services
Technical Adjustments

Loan Out Labor Base Exp. Decrease (17,302)
Reduction to Base Costs (3,724)
Move of Surplus Property (7,500)
Central Rates (ITS Infrastructure, Finance Rates, Radio Central Rates, Etc. 5,617
Subtotal of changes to the Base Budget (22,909) 0
Total Property Services 2,211,763 36
Facilities Management -- CX
Technical Adjustments
Central Rates (ITS Infrastructure, Finance Rates, Radio Central Rates, Etc. (11,184)
Subtotal of changes to the Base Budget (11,184)
Total Facilities Management (CX) 963.838 33.40
Airport
Significant Program Reductions
ARFF/Police Unit Transfer 132,497 (17.00)
Significant Program Additions
Opportunity Skyway Program Expansion 68,615
Personnel and Consultant Changes 523,284 3.00
Equipment and Supplies Purchases 159,780
Noise Mitigation Initiatives 150,000
Airport Property Maintenance 848,000
Programs and Publications 250,456
Increased Office Space, Training & Travel for Staff 199,133
Technical Adjustments
Outside Charges and Service Changes 18,767
Salary and Benefit Changes (586,867)
Central Rate Adjustments (15,694)
Subtotal of changes to the Base Budget 1,747,971 (14.00)
Total Airport 8.444 985 44.50
1999 Executive Proposed 35,702,386 397.90
Council Adopted Changes
Decrease in ARFF Transfer Overhead Allocation (54,996)
Not funding Third Runway Study Consultant (40,000)
Increased Noise Monitors 40,000
International Trade Exchanae 15,000
1999 Council Adopted 35,662,390 397.90

* FTEs do not include extra help, overtime nor term limited positions.
*x This includes revised 1998 adopted, initial status quo, and proposed status quo increments.
Under FTEs, annualization is included.
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PROGRAM HIGHLIGHTS

DCFM.

Thetotal 1999 Executive Proposed Budget for the Department of Construction and Facilities
Management Internal Service Fund is $24,081,800 and 284.0 FTEs. Significant changes to the budget
are outlined below.

Property Services.
The total 1999 Executive Proposed Budget for the Property Services Division is $2,211,763 and 36
FTEs. Significant changes to the budget are outlined below.

Security Screeners.
The total 1999 Executive Proposed Budget for the Security Screeners is $963,838 and 33.4 FTES.

Airport.
The total 1999 Executive Proposed Budget for the Airport Division is $8,444,985 and 44.5 FTEs.
Significant changes to the Airport’s budget are outlined below.

Significant Program Reductions

Department of Construction and Facilities Management

DCFM - Internal Service Fund - ($305,170). DCFM proposed a package of expenditure reductions
to decrease the per square foot Tenant Operations and Maintenance charge. In addition to a reduction
in overtime expenditures, these reductionsinclude energy cost savings made possible by an on-going
DCFM Energy Performance CIP Project. Additiona cost savings are anticipated while the Yeder
Building is being prepared for new tenants moving onto floors vacated by County agencies moving to
the King Street facility.

Airport

ARFF Police Unit Transfer $132,497/(17.0) FTEs. The security and police units at the Airport are
being transferred to the Sheriff’ s Office, to centralize control of al police services. The Airport’s
ARFF unit provides police, firefighter and crash rescue services at the Airport. This unit will physically
remain at the Airport, but al management and supervision will be done by the Sheriff’s Office.
Therefore the Airport will transfer 17.0 FTEs and $1,513,281 to the Sheriff’s Office to cover salaries,
benefits, uniforms, the Sheriff’s Office overhead, and other miscellaneous expenditures.

Significant Program Additions

DCFM

Capital Planning Division: $337,658/5.5 FTEs. The Capital Planning Division of DCFM is
increasing its staffing levels by 1.5 FTES to improve operational efficiency, by 1.0 FTE to improve the
likelihood of a successful transition to the proposed Major Maintenance Infrastructure Program, by 1.0
FTE to ensure Parks capital program compliance with SEPA and ESA requirements and by 2.0 FTESto
meet the demand for Landscape Restoration Services in other County capital programs. The Landscape
Restoration program is structured to give Work Release and Community Service individuas the
opportunity to develop landscape and nursery skills and is part of the Parks CIP program.

Facilities Maintenance Division Section: $133,619/2 FTE. The Maintenance Section is proposing to
add two maintenance FTEs to improve the staffing alocation efficiency at county facilities and
significantly increase the preventive maintenance function. Thisinitiativeislikely to result in long-term
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cost savings as both the frequency and cost of maintenance repairs are reduced.

Energy Performance Project: $70,145. The Interna Service Fund will fund the debt service
necessary to continue the Energy Performance Capital Improvement Project in 1999. This project has
resulted in energy cost reductions at County facilities.

Airport

Opportunity Skyway Program Expansion: $68,615. These funds support an expansion of the
currently flourishing opportunity skyway program. $68,615 will cover a consultant to coordinate the
Opportunity Skyway airplane building project, expanded teacher services, recruitment of students for
the program, and aviation development.

Personnel and Consultant Changes: $523,284/3.0 FTE. The Airport is adding several new positions
in 1999 including an Events Coordinator to coordinate eventsin the terminal building after the
remodeling is finished for $30,761/0.5 FTE; a Stores Clerk to provide a quick and efficient inventory
system for Airport staff for $20,043/0.5 FTE; an ID Program Coordinator to coordinate the Airport’s
new ID program for $20,043/0.5 FTE; a consultant for the third runway study for $40,000; making a
current part-time term-limited position full-time for $43,064; and annualizing the salary for a new
Assistant Manager that was added in late 1998 for $84,095. Other miscellaneous increases/decreases in
personnel and consultant use are: extra help increase for $181,668; overtime increase for $34,483;
increased use of the prosecuting attorney’s office for $26,744; and a small decrease in the Airport’s use
of management consultants for ($3,950).

Equipment and Supplies Purchases: $159,780. The Airport has requested several minor new pieces
of equipment in 1999 including: repair and maintenance equipment for $19,800; transportation
equipment for $59,700; construction and maintenance equipment for $21,800; other rented equipment
and machinery for $14,300; and miscellaneous machines and equipment for $10,000. To offset some of
these new equipment costs the Airport has found efficiencies in their shops resulting in a decrease of
(%$19,820) in miscellaneous repair and maintenance supplies. The Airport also faces increases in office
supplies of $4,000, photographic supplies of $5,000, and furniture of $45,000 to accommodate the new
staff people and the administration’s move to the terminal building.

Noise Mitigation Initiatives: $150,000. The Airport will increase their noise monitoring contract in
1999 to better allow them to track aircraft that are creating excessive noise pollution in the Airport’s
surrounding neighborhoods. The cost to cover thisincrease is $90,000 and also coversincreases in the
cost of annual maintenance and upgrades needed to support the noise monitoring system. In addition,
the Airport is proposing to install a Transponder Landing System that would help Airport users avoid
residential areas. The $60,000 requested in 1999 will fund feasibility analysis and engineering work to
determine whether the Airport should purchase this system.

Property Maintenance: $848,000. Many of the Airport buildings, parking lots, roads and sewers are
in need of repair. These repairs are necessary in 1999 to prevent further deterioration of Airport
property. The following maintenance costs have been requested to perform this work: building
maintenance for $305,000; grounds maintenance for $20,000; parking lots, roads & sewer maintenance
for $270,000; and other miscellaneous repairs and maintenance needs at the Airport for $123,000. In
addition, the Airport has requested $110,000 for hazardous material disposal needs and $20,000 for
signage improvements at and around the Airport.

Programs and Publications: $250,456. The 1999 budget contains requests for new programs at or

for the Airport. The Magnuson Center proposed at $50,000 is a program that the Airport and the Port

of Seettle are working together on to provide international trade education and information to school
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children in the Sesattle area. The Work Apprenticeship Program for $16,715, also through the Port of
Sesttle, enables disabled and disadvantaged members of society to learn skillsin order to find
employment. The Opportunity Skyway students will benefit from this jobs program. The Airport will
also participate in the County Energy Efficiency Project. This project entails installing energy efficient
lighting in al of the Airport buildings. The 1999 cost of this project is $81,535, but these dollars will
be recovered within four years and the project will save the Airport money after that. The Airport has
also ingtituted a new shop safety program for $75,000.

In addition to the new programs at the Airport, the 1999 budget request also contains increases for
publications to promote the Airport’s activities and to keep the public informed of noise mitigation
efforts at the Airport. These costs are broken down as follows: Skywriter Newsletter and other public
relations at $5,206; Advertising at $8,000; and Printing/Graphics Arts at $14,000.

Increase Office Space, Training and Travel for Staff: $199,133. The Airport administration will
move out of the administration building where they currently reside and into the terminal building. This
move will cost $100,000 for upgrades and repairs to the terminal building space, but will eventually
generate greater revenues at the Airport, as they will be able to lease the administration building space
for amuch higher rate than they would have been able to lease the space in the terminal building. There
are severa miscellaneous costs that accompany this move totaling $78,233. The Airport is aso
requesting an increase in their training allowance for both administrative and maintenance staff of
$14,400 and an increase in their travel expense of $6,500.

Technical Adjustments

DCFM

DCFM - $73,653/1.3 FTE. The central rate allocation increase to the DCFM Internal Service Fund
budget was partially offset by allocating the Finance Department overhead costs corresponding to
capital projectsto the Capital Improvement Program.

Property Services
Property Services- $22,909. A reduction in loan-out labor and other miscellaneous charges was
partially offset by a dlight increase in central rate allocations.

Security Screeners
Security Screeners- $11,184. The 1999 alocation of central rates resulted in anet decrease in costs
allocated to Facilities Management.

Airport

Outside Chargesand Service Changes: $18,767. The Airport is dependent upon severa outside
agencies and service providers to help them maintain their high quality of service at the Airport. The
increases in service costs for 1999 stem from the following: janitorial contract at $130,000; surface
water utility rate increase from the City of Tukwila at $29,800; memberships increase $5,058; facilities
management services increase $4,043; and increased maintenance and repair services necessary for the
Airport’s utility system $50,000. The decreasesin service costs for 1999 are: water rates ($62,117);
telecom services ($28,111); bad debt charges ($11,500); financial management systems charges
($64,022); and other miscellaneous charges and service decreases ($34,384). All of these changes net
to an $18,767 increase in outside charges and services.

Salary and Benefit Changes: ($586,867). The Airport is saving significant fundsin severa saary
and benefit areas including: salary and wage contingency savings of ($289,993), contra benefit rate
changes of ($196,874), and by decreased contract costs of ($100,000). These decreases have been

B-21



GENERAL GOVERNMENT PROGRAM PLAN

achieved through efficiencies, and do not adversely affect the current Airport steff.

Central Rate Adjustments: ($15,694). The budgets of each agency were adjusted to incorporate
changes in central rates, including flex benefits, telecommunications services, finance rates, CX
overhead and others.

OTHER SIGNIFICANT CHANGES

Property Services Division has proposed a package of revenue enhancements to improve the level of
administrative cost recovery. The increases to five separate fee and permit rates will generate $30,000
in 1999. These rates, paid primarily by utility companies, have not been increased in the

past five to ten years. Fee for service charges to County agencies will generate $20,000 for Asset
Management, $16,500 for Surplus Property Sale expense, and $80,305 for Lease Management.

Airport - Noise Containment Facility Reserve Subfund. In 1998, the County Council transferred
$5,500,000 of operating funds into a subfund in the Airport’s capital budget for the design, engineering
and construction of a noise containment facility at the Airport. A noise containment facility is intended
to provide a structure where engines can be tested or operated in an environment with greatly reduced
noise impact on surrounding communities. Some of these funds are being spent in 1999 to do feasibility
studies and design work for such afacility. Please see the separate 1999 Executive Proposed Capital
Improvement Program book for more information.

L ogan Knox Compliance

The Airport has serioudy considered al Logan Knox ligible employees who meet the minimum
gualifications for job openings. All Airport personnel who were qualified for a settlement under Logan
Knox have submitted such aclaim.

CouNCIL ADOPTED BUDGET

Airport: Decreasein ARFF Transfer Overhead Allocation ($54,996). The Airport is
transferring their fire-fighting and security unit (ARFF) to the Sheriff’ s office. This reduction
represents a technical adjustment to the Sheriff' s office overhead costs.

Airport: Not funding Third Runway Study Consultant ($40,000). The Council decided not
to fund a consultant to study the effects of SeaTac Airport’s third runway on King County.

Airport: Increased Noise Monitors $40,000. The Council approved funds for two mobile
noise monitors that will rotate throughout the communities of King County.

Airport: International Trade Exchange $15,000. These current expense dollars will
supplement the International Trade budget, and shall be used solely for the purpose of
supporting the International Trade Exchange sponsored by the Kent Chamber of Commerce.
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COUNCIL AGENCIES

Mission
Council Agencies
The thirteen member elected Metropolitan County
Council isthe policy determining body of the
County and exercises al legidative powers
authorized under the King County Charter, including
adoption and enactment of ordinances, levy of taxes,
appropriation of funds, establishment of
compensation levels for County employees, and
organization of administrative offices and executive
departments.

| SSUES AND PRIORITIES

In addition to its legidative duties, the Metropolitan
County Council has six separate sections that perform
daily functions, as follows:

The Council Administrator provides general support
to the Council through administration of the
legidative branch budget and general oversight of
legidative offices. The Program Director supervises
the Council’s central staff which analyzes proposed
legidation, legal and policy issues, and conducts long-
term specia studies. The Clerk isresponsible for
processing legidation and other officia County
records, including preparation of Council agendas.

The Office of the Zoning and Subdivision Examiner conducts quasi-judicial public hearings on land use
applications and on appeals of administrative orders and decisions; prepares reports of al hearings; and
makes recommendations and decisions on the matters heard.

The Auditor’ s Office conducts management and financia audits and specia studies of County
departments, agencies, and programs to assist the Metropolitan County Council in its oversight of the
effectiveness and efficiency of County government operations.

The Citizens Complaints-Tax Advisor’'s Office investigates complaints against King County

admini strative agencies, makes recommendations for improvements based on these investigations, and
provides information and referral assistance to the public. The Tax Advisor provides advice to the
public on property tax law and the proper procedures to appeal property tax re-evaluations.

The Board of Appeals and Equalization provides afair and impartial hearing process for appeals of
personal and real property valuations for tax assessment purposes and of various business license

decisions and animal control orders.

The Government Access Channel (King County Civic TV) provides citizens accessibility to view

Council proceedings from their homes.
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Expense Summary for Council Agencies FTEs*
1998 Adopted Budget $ 13,899,659 159.00
Base Increment** 609,880 13.00
Adjusted Base 14,509,539 172.00

Significant Program Reductions
None

Significant Program Additions

Operating Account Adjustment 21,815

ESA/Federal Lobbying 16,000
Technical Adjustments***

Central Rate Adjustments (161,063)

Medical Benefit 24,313

Account 53710 - Bldg & Other Structures (20,882)
1999 Executive Proposed 14.389.722 172.00
Council Changes

Transfer Disability Board support to OHRM (84,809) (1.00)

FTE reduction - technical correction 353,329 (0.51)
1999 Council Adopted 14,658,242 170.49

PROGRAM HIGHLIGHTS

The Legidative Branch agencies funding, as included in the 1999 proposed budget, totals $14,389,722
supported exclusively by the Current Expense Fund. There are 172.00 positions proposed for the
Legidative Branch.

The 1999 recommended budget for the Council agencies represents the 1998 adopted appropriation
level adjusted for salary and benefit changes and central adjustment increases.

Significant Program Reductions

None

Significant Program Additions

Operating Account Adjustment - $21,815. This category covers a mandatory increase in operating
accounts.

Endangered Species Act (ESA) - $16,000. The Executive Proposed Budget includes $16,000
earmarked for a contract with The Ferguson Group for lobbying efforts on behalf of King County in
respect to the Endangered Species Act.

Technical Adjustments

Central Rate Adjustments - ($161,063). Included within the central rate adjustments are decreasesin
flex benefits, telecommunications, motor pool, finance rates, and tenant O& M adjustments and
increasesin ITS Infrastructure and ITS GIS rates for al Council agencies.
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OTHER SIGNIFICANT CHANGES

L ogan Knox Compliance
The County Council, as aresult of Logan Knox, added 13.00 FTE Legidative Aide lls.

CouNCIL ADOPTED BUDGET

Disability Board - ($84,809/1.00 FTE). The County Council, in keeping with its' desire to colocate
similar functions in agencies, transferred administrative support and operating expenditures for the
Disability Board to the Office of Human Resource Management.

Other Changes - $353,329/(.51 FTE). The Council adopted budget reflects increases in various
operating accounts and the reduction of .51 FTE.
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COUNTY EXECUTIVE
DEPUTY COUNTY EXECUTIVE

Mission
County Executive
Deputy County Executive
To provide strategic direction of all governmental
affairs; to ensure prudent management of all County
resources and stewardship of al funds; to protect the
public trust and strive to deliver necessary services
and approved activities, to execute and enforce all
ordinances and State statutes within the County; and
to prepare and present comprehensive plans for the
present and future development of the County.

| SSUES AND PRIORITIES

In 1999, the Executive' s emphasis will continue to be focused on the quality and efficiency of services
provided by County personnel. The Executive will also address important initiatives such as Swift and
Certain Justice, Smart Growth and the regional response to the proposed endangered species listing of
Chinook salmon. The County will work to resolve these major challengesin 1999 while keeping the
citizenry informed and involved through its King County Works! program. Improved management of
County resources and the financial stability of County funds will also be emphasized in 1999.

Expense Summary for Deputy County Executive FTEs*
1998 Adopted Budget
County Executive 219,103 2.00
Deputy County Executive 2,264,343 28.00
Cultural Resources 1,746,173 12.50
Cultural Development 4,223,953 6.25
Total 1998 Adopted Budget 8,453,572 48.75
Base Increment**
County Executive 5,753
Deputy County Executive 579,039 2.00
Cultural Resources 88,424 2.50
Cultural Development (57,486)
Total Base Increment 615,730 4.50
Adjusted Base
County Executive 224,856 2.00
Deputy County Executive 2,843,382 30.00
Cultural Resources 1,834,597 15.00
Cultural Development 4,166,467 6.25
Total Adjusted Base 9,069,302 53.25
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Executive/Deputy County Executive

Significant Program Reductions

Operational Efficiencies (158,411) (1.00)
Significant Program Additions

King County Works! 14,000

Departmental Labor/Management Initiatives 50,000

ESA/Admin Asst | - County Executive 44,311

ITS O&M 37,840
Technical Adjustments***

Central Rates 46,793

Planning Reorganization (167,673) (2.00)

Council Changes
Central Rates (213)
1999 Adopted Executive/Deputy County Executive 2,934,885 29.00

Cultural Resources

Significant Program Reductions

Special Project Completion (97,254)
Program Reductions (120,387)
Administrative Savings/Reductions (65,500) (1.00)

Significant Program Additions
Metro Personnel/Community Arts Correction 82,889

Technical Adjustments***

Central Rates 18,253

Additional Telecommunications Costs 1,528
1999 Proposed Cultural Resources 1,654,126 14.00
Council Changes

Sustained Support Program 81,360

Pacific Science Center 34,087

Council Initiatives 536,700

Landmarks Program in Unincorporated King County 55,000
1999 Adopted Cultural Resources 2,361,273 14.00

Cultural Development

Significant Program Additions

Programmatic Changes 855,825 0.75
Technical Adjustments***

Central Rates (13,722)

1999 Proposed Cultural Development 5,008,570 7.00
Council Changes

Council Initiatives 4,175,000

1999 Adopted Cultural Development 9,183,570 7.00
1999 Adopted 14,479,728 50.00

* FTEs do not include extra help, overtime nor term limited positions.
**  This includes revised 1998 adopted, initial status quo, and proposed status quo incren
Under FTEs, annualization is included.

This includes salary and benefit

adjustments, volume increases, inflation, central rates adjustments, and annualization

supplementals.

*kk
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PROGRAM HIGHLIGHTS

Significant Program Reductions

Deputy County Executive:

Operational Efficiencies - ($158,411/1.00 FTE). Implementation of new office operating efficiencies
will result in acost savings of $158,411. These efficiencies are comprised of reductions in contract and
other professional services. The 1999 Executive Proposed Budget includes the reduction of 1.00 FTE
Administrative Assistant |11 - County Executive ($70,137).

Cultural Resour ces:
Special Project Completion - ($97,254). The Sustained Support Program will be reduced to reflect
the successful completion of several one-time only projects during 1998.

Program Reductions - ($120,387). Reductions were made to the Sustained Support Program, the
Pecific Science Center program was reduced to a level consistent with comparable arts institutions, and
the galery program was eliminated.

Administrative SavinggReductions - ($65,500/1.00 FTE). Administrative expenses were reduced to
reflect efficiencies resulting from: on-line services; reductions in central printing costs and public art
program outreach materials; and elimination of two half-time positions.

Significant Program Additions

Deputy County Executive:

King County Works! - $14,000. King County Works! isamulti-media project designed to bring King
County services and information closer to the citizens we serve. Thiswill be accomplished through the
County website, group e-mails, threaded discussion boards, a “ Citizens Guide to King County” on CD-
ROM, Executive branch programming for King County Civic TV, and contact management software
that will enable the Executive' s Office to target postal mail and e-mail to citizen stakeholders. The
project will aso improve news media access to the Executive’ s news conferences through a new
telephone “listen-ling”.

Departmental Labor/Management Initiatives - $50,000. The Executive Proposed Budget includes
funding to conduct surveys, publish materials, conduct a quality awards program and provide training
and technical assistance to the quality leadership council, directors, and staff.

Endangered Species Act/Administrative Assistant | - County Executive - $44,311/1.00 FTE. The
Executive Proposed Budget includes funding for an Administrative Assistant | to provide office support
to the Endangered Species Act work program element within the Deputy County Executive' s office.

ITSO&M - $37,840. In 1999, the Department of Information and Administrative Services will
provide Local Area Network (LAN) support to the Executive Office. The Executive Proposed Budget
includes reimbursement to I TS for these support services.

Cultural Resources:

Metro Personnel/Community Arts Correction - $82,889. The Executive Proposed Budget reinstates
moneys inadvertently removed during the Metro/King County consolidation.

Cultural Development:
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Programmatic Changes - $855,825/.75 FTE. This proposa uses hotel/motel tax revenuesto: provide
additional support for Arts and Heritage Education, Arts and Heritage Facilities, Arts and Heritage
Facilities Emergency, Arts Debt Service, Arts and Heritage Specia Projects, Community Arts
Initiative, and Music Festival; increase the capacity to monitor and administer contracts; and retain the
Historic Preservation Assistant eliminated from Cultural Resources’ budget.

Technical Adjustments

Deputy County Executive:

Planning Reor ganization - ($167,673/2.00 FTE). Asaresult of the reorganization of the strategic
planning activities within King County to a new Office of Regional Policy and Planning, two
Executive Administrative Assistant 1 Vs were transferred to the new agency.

Central Rate Adjustments - $46,793. These adjustments are comprised of central rate changesin Flex
Benefits, I TS Infrastructure, Telecommunications, Motor Pool, Tenant O& M, Finance rates, and
Radio rates.

Cultural Resour ces:
Additional Teecommunications Costs - $1,528. Reflects additional costs for telecommunications and
phone lines for Logan/Knox settlement employees.

Central Rate Adjustments - $18,253. These adjustments are comprised of central rate changesin Flex
Benefits, ITS O&M, ITS Infrastructure, Telecommunications Direct, Telecommunications Overhead,
Motor Pool, Building Modernization, and Finance.

Cultural Development:

Central Rate Adjustments - ($13,722). These adjustments are comprised of central rate changesin
Flex Benefits, CX Overhead, Telecommunications Direct, Telecommunications Overhead, Debt
Service, and Finance.

OTHER SIGNIFICANT |ISSUES

L ogan Knox Compliance

Deputy County Executive:
In compliance with the Logan Knox agreement, the Deputy County Executive' s Office added 2.0 FTE
Administrative Assistant | - County Executive to provide office support.

Cultural Resour ces:

In 1999 Cultural Resources will employ an Arts Coordinator | to provide administrative support to the
public art program and technical assistance to the Public Art Commission; an Arts Coordinator Il to
provide management support to the public art program; a Heritage Program Coordinator 11 to provide
technical and administrative support to King County cultural commissions and committees; and aLAN
Administrator to provide computer network support. Truly temporary resources will be utilized as
required by projects throughout the year.

CouNCIL ADOPTED BUDGET

Executive/Deputy County Executive:
Council made no changes to the 1999 Executive Proposed Budgets.
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Cultural Resources:
Sustained Support Program - $81,360. Council reinstated the proposed reduction in the sustained
support program.

Pacific Science Center - $34,087. Council reinstated the proposed reduction for the sustained
support program.

Council Initiatives - $536,700. Additional funding was provided to enable the County to contract
with various agencies.

Landmarks Program in Unincorporated King County - $55,000. Additional funding was provided
for the landmarks program for unincorporated King County and for conducting planning to designate
Fall City asa historic district.

Cultural Development:
Council Initiatives - $4,175,000. Additional funding was provided to enable the County to contract
with various agencies.
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OFFICE OF BUDGET

Mission
Office of Budget

To provide effective financial management and
control over King County’ s resources.

| SSUES AND PRIORITIES

The Budget Office provides leadership and
direction to budgeting and financial monitoring
for County government..

During 1999, the Budget Office will work
closely with individual County agenciesto assure
continuing high standards of fiscal management and provide analysis of issues of concern to the

Executive.

Expense Summary for Office of Budget FTEs*
1998 Adopted Budget $ 6,178,823 59.00
Base Increment** 438,196 4.50
Adjusted Base 6,617,019 63.50
Significant Program Reductions

Office Efficiencies (581,415) (2.00)
Loan-Out Labor/Benefits (71,060)
Significant Program Additions
ITS - O&M Charges 149,245 (1.00)
Office 97 Software/EDP Equipment 15,365
Harborview Medical Center Fiscal Study 100,000
Technical Adjustments***
Central Rates 10,503
Benefit Adjustment (Programmer III) 5,616
Reorganization of Planning Function (3,147,315) (24.50)
1999 Executive Proposed 3.097.958 36.00
Council Change
Pilot Project--reduce failures-to-appear 75,000 1.00
Harborview Medical Center Fiscal Study (50,000)
1999 Council Adopted Budget 3.122 958 37.00
* FTEs do not include extra help, overtime nor term limited positions.

**  This includes revised 1998 adopted, initial status quo, and proposed status quo

increments. Under FTEs, annualization is included.

**  This includes salary and benefit adjustments, volume increases, inflation, central rates

adjustments, and annualization of 1998 supplementals.
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PROGRAM HIGHLIGHTS

Significant Program Reductions

Operational Efficiencies - ($581,415/2.0 FTE). Implementation of new office operating efficiencies
will result in cost savings of $424,485. These efficiencies are comprised of reductions in consulting,
contract and other professional services and miscellaneous operating accounts. The Executive
Proposed Budget includes the reduction of a Budget Analyst ($74,346/1.00 FTE) and a Planner
($82,584/1.00 FTE).

L oan-Out Labor/Benefits - ($71,060). This reduction reflects the proportional reimbursement of staff
salary/benefits costs associated with staff support within the Economic Development Section for
CDBG-related work program activities.

Significant Program Additions

ITS- O&M Charges - $149,245/(1.00 FTE). The 1999 budget includes the proposal to return
responsibility for operational maintenance of the County’s budget preparation system (Esshase) to the
Department of Information and Administrative Services. This transfer of responsibility will result in
overall maintenance and cost efficiencies.

Office 97 Softwar e/ EDP Equipment - $15,365. This proposal will upgrade current software to the
state-of-the-art software. Installation of Office 97 will improve interna and external electronic
communication.

Harborview Medical Center (HMC) Fiscal Study - $100,000. This add isin response to Ordinance
12900, directing the County to have an independent evaluation performed on Harborview Medica
Center’ s financial information that was included in the Arthur Andersen report submitted to the County
in May 1997. The Arthur Andersen report supported changes between the County and HMC, regarding
HMC's commitment to reserve funds for plant depreciation. The Ordinance clarified responsibility for
the funding of major capital improvements associated with fixed equipment and movesble equipment.
The ordinance also called for “the requirement to fund depreciation reserves’ to be re-evaluated upon
the completion (May 1, 1999) of the independent evaluation.

Technical Adjustments

Benefit Adjustment (Programmer 111) - $5,616. This proposal corrects benefit calculations for the
Programmer Anayst 111 .

Central Rate Adjustments- $ 10,503. These adjustments are comprised of central rate changesin
Flex Benefits, Telecommunications, Motor Pool, data processing, tenant operating and maintenance
costs, Radio rates and Finance rates.

Reor ganization of Planning Function - ($3,147,315/23.50 FTE). The reorganization of the Office of
Budget and Strategic Planning results in a decrease of $3,147,315 and 23.50 permanent and 1.00 Term
Limited FTEs. The planning, economic development and job initiative work program elements were
transferred to the new Office of Regional Policy and Planning.
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Other Significant Changes

L ogan Knox Compliance

In compliance with the Logan Knox agreement the Budget Office added 2.00 FTE. The new positions
are 1.00 Office Technician Il handling the accounts payable function and the other isa Planner | in
Economic Development.

CouNCIL ADOPTED BUDGET

Council Adopted Budget reflects a reduction of $50,000 from $100,000 Executive Proposed for the
Harborview Medical Center Fiscal Sudy, and an increase of $75,000 and 1.0 FTE to support a pilot
project—reduce failures-to-appear.
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REGIONAL POLICY AND PLANNING, OFFICE OF
| SSUES AND PRIORITIES

Mission The Office of Regiona Policy and
Office of Regional Policy and Planning Planning is responsible for coordinating
To provide policy direction and coordinated planning planning within the Executive branch of
on growth management issues within King County County government, including growth
government. management, transportation, water

resources and other infrastructure
components. This Office will focus on
integrating the various growth
management planning and implementation activities and trandating them into a cohesive strategy for
King County. In accomplishing thistask, Regional Policy and Planning is also taking the lead in
working with King County’ s numerous regional partners, including Sesattle, suburban cities, specia
districts, neighboring counties and others to implement these regiond initiatives. Updating the County’s
comprehensive plan will be a major focus of the Office in 1999.

Expense Summary for Office

of Reqgional Policy & Planning FTEs*
1998 Adopted Budget $ - 0.00
Base Increment** 0 0.00
Adjusted Base 0 0.00

Significant Program Reductions
Miscellaneous Operating Accounts (8,875)

Significant Program Additions

Comprehensive Plan EIS/Updates 250,000
Governance Alternative Studies 40,000
ESA/Planning Program Area | 69,075 1.00

Technical Adjustments***

Central Rates (475)

Reorganization Planning Function 3,314,988 27.50
1999 Executive Proposed 3.664.713 28.50
Council Changes

East King County Visitors & Convention Bureau 50,000

1999 Council Adopted Budget 3,714,713 28.50
* FTEs do not include extra help, overtime nor term limited positions.
ki This includes revised 1998 adopted, initial status quo, and proposed status quo increments. Under

FTEs, annualization is included.
ok This includes salary and benefit adjustments, volume increases, inflation, central rates adjustments,
and annualization of 1998 supplementals.
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PROGRAM HIGHLIGHTS

Significant Program Additions

Comprehensive Plan - $250,000. The 1999 Executive Proposed Budget proposes the addition of
$250,000 for the 2000 Update of the King County Comprehensive Plan. This update will be the first
major revision of the Comprehensive Plan since its adoption in 1994. Thisis a one-year alocation to
fund the environmental review of the proposed amendments ($150,000), public outreach ($50,000) and
production of the documents ($50,000).

Governance Alter native Studies - $40,000. The Executive Proposed Budget includes an
appropriation of $40,000 for on governance study for urban unincorporated King County. In 1998,
studies were completed or initiated in Sammamish, North Highline and Westhill/Skyway. This proposal
continues the analysis of governance options for one of the remaining communities which are currently
unincorporated and west of the urban growth line.

Endangered Species Act (ESA) Program Areal - $69,075/1.00 FTE. The Executive Proposed
Budget includes funding for a Senior Planner dedicated to the Endangered Species Act (ESA) work
program.

Technical Adjustments

Reor ganization of Planning Function - $3,314,988/26.50 FTE. This appropriation reflects the
moneys and FTEs transferred from the Office of Budget and Strategic Planning ($3,147,315 and 23.50
FTES) and the Deputy County Executive ($167,673 and 3.00 FTES) as aresult of the Executive's
desire to reorganize the County’ s planning function.

CouNCIL ADOPTED BUDGET

East King County Visitors & Convention Bureau - $50,000. The Council added $50,000 in one-time
operating monies for the East King County Visitors & Convention Bureau.
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HUMAN RESOURCES MANAGEMENT, OFFICE OF

| SSUES AND PRIORITIES

Mission
; Set forth below are OHRM'’ s key objectives and
Office of Human Resour ces - . : . ,
M anagement milestone issues for 1999 as established in OHRM’s

Our mission is to provide quality and 1999-2002 Business Plan.

cost-effective human resource
management and consulting services
valued by and designed to meet our
customers’ business needs. Build, purchase, and apply technology and process
improvement techniques to improve our timeliness,
accur acy, and efficiency.

OFFICE OF HUMAN RESOURCES
MANAGEMENT (CX)

Enhance technology infrastructure, hardware maintenance, hardware and software upgrades, and
monitoring tools.

Automate human resources processes (hiring/selection, benefits enrollment, training registration,
worker’s compensation claims administration).

Design and implement a human resources records management and retrieval system.

Implement mandatory processes affecting County employment practices.

Establish systems to monitor the usage of temporary employees.

Respond to current and emerging litigation.

Reconcile pay differences between County and Metro pay systems and schedules.

Negotiate labor agreements consistent with Executive and Council mandates.

Produce useful and timely affirmative action reports, availability updates, and progress reports.

Develop and implement a plan for improving the County organizational culture and climate to
support the Executive svision.

Promote the Executive' s |abor/management partnership initiatives (Alternative Dispute Resolution
services, gainsharing, quality improvement).

In partnership with departments, develop and implement programs to reduce losses and expenses
from employment-related claims (interdisciplinary teams, management training and development).
Develop resources for departments to address discrimination claims or concerns (investigation
services, informal resolution services).

Enhance employee communication systems in order to promote the Executive’ s vision, share critical
business information, and improve customer service.

EMPLOYEE BENEFITS & WELL-BEING

Build and/or purchase and apply technology and process improvement techniques to improve our
timeliness, accuracy, and efficiency.

Build “on-line” benefits enrollment system into the new HR/Payroll (Peoplesoft) project for direct
use by all line departments and employees in order to increase the speed and accuracy of benefits
transactions.

Incorporate all system and process improvements in the new HR/Payroll system to ensure al
benefits transactions are legal, timely, fair and consistent.
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Develop a* case management” model and enhance OHRM staff technical competence to provide a
mor e “high touch” approach to customers needs.

Develop a definition of skills competency for each type and level of job in Benefits and Well-Being.
Develop individual professional/technical training skills development plan for every Benefits and
Well-Being staff member.

Design programs which meet organizational needs and fiduciary responsbilities.

Implement “life stage” investment education program to reduce the County’ s fiduciary liability in
operating a*“self-directed” Section 457 deferred compensation plan.

Adapt/eliminate current services and design/implement new services as the demographics of our
employee population change.

Meet regularly with line department personnel and gather employee feedback to better understand
customer needs.

Develop externa contacts with other human resources professionals and service providersto keep
abreast of developmentsin our field and to develop a network of resources to apply to problems and
opportunities.

SAFETY AND CLAIMS MANAGEMENT

Purchase and implement the new Claims M anagement Softwar e System.

Develop interface between the new Claims Management System and Peopl esoft which automates
time loss wage replacement payments in accordance with al labor contracts.

Deveop an interface to the new Claims Management system and the new accounts payable system
to automate medical payments and explanation of benefits.

Deveop Intranet worker compensation claims and safety reporting modules.

Design and implement a worker compensation, pre-employment, and annual medical surveillance
medical records management and electronic retrieval system.

Scan current records into electronic formeat.

Purchase and ingtall imaging software and hardware.
Integrate Early Return to Work and Disability Management programs.

In partnership with departments, develop and implement programs to reduce losses and expenses
from employment-related claims.

Expense Summary for Office of Human Resources Management FTEs*

Office of Human Resources Management
Office of Human Resource Management (CX) 5,851,856 77.50
Employee Benefits & Well Being 72,748,027 18.00
Safety and Claims Management 13,339,708 22.00
Total 1998 Adopted Budget 91,939,591 117.50
Base Increment**
Office of Human Resource Management (CX) 221,286 0.00
Employee Benefits & Well Being 4,644,961 1.00
Safety and Claims Management 735,242 2.00
Total Base Increment $ 5,601,489 3.00
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Adjusted Base (98 Adopted + Base Incr.)

Office of Human Resource Management (CX) 6,073,142 77.50
Employee Benefits & Well Being 77,392,988 19.00
Safety and Claims Management 14,074,950 24.00
Total Adjusted Base 97.541.080 120.50
Office of Human Resources Management (CX)
Significant Program Reductions
Training & Organization Development (100,707)
Class/Comp and Personnel Services Program Reductions (244,603) (2.50)
Significant Program Additions
Labor Negotiators and Compensation Analyst 3.50
Carpet Replacement 4,000
Technical Adjustments***
Central Rate Adjustments (37,133)
Loan-Out Labor Benefit Adjustments (17,630)
Total Office of Human Resources Management (CX) 5,677,069 78.50
Employee Benefits & Well Being
Significant Program Reductions
Child Care Center (301,450) (1.00)
Significant Program Additions
Premium Rates and Enrollement Changes 3,695,734
Deferred Compensation Program 147,077 1.00
HR Payroll Project & FMLA Support 142,637 1.00
Staff Training/Retirement Workshops 10,000
Well Street News Intra & Internet Services 5,000
Technical Adjustments
Operating Account Adjustments 8,990
Central Rate Adjustments (107,626)
Total Employee Benefits & Well Being 80,993,350 20.0
Safety & Claims Management
Significant Program Additions
Claims Costs Adjustments 360,000
Claims Management System 165,000
Disability Coordinator 36,089
Summer Intern 32,295
Technical Adjustments
Central Rate Adjustments (136,452)
Total Safety & Claims Management 14,531,882 24.0
1999 Executive Proposed 101,202,301 122.5
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Council Change
Office of Human Resources Management (CX)

Disability Coordinator move - (0.50)

Staff & admin. For Disability Board 84,809 1.00

Transfer support for Personnel Board (15,000)

Reduction of EEO analyst (72,179) (1.00)

Safety and Claims Management

Disabililty Coordinator from OHRM 0.50
1999 Council Adopted Budget 101,199,931 122.50

*  FTEs do not include extra help, overtime, or term limited positions.

** This includes revised 1998 adopted, initial status quo, and proposed status quo increments.
Under FTE's, annualization is included.

*** This includes salary and benefit adjustments, volume increases, inflation, central rates
adjustments, and annualization of 1998 supplementals.

Program Highlights
Significant Program Reductions

Office of Human Resour ces M anagement (CX):

Training and Organizational Development - ($100,707). Training and Organization Devel opment
(TOD) coordinates the provision of training to County employees using private vendors to teach the
courses in most instances. TOD's consulting services budget will be reduced, leaving a balance of
$90,000 to provide training to County employees. TOD will preserve the most popular courses, with an
emphasis on retaining supervisory skills courses.

Class’Comp and Personnel Services Program Reductions - ($244,603/2.5 FTES). The classification
portion of the Class’Comp Project will be winding down by the end of 1998. A new Compensation
Unit will be created that will be responsible for all compensation matters and support the collective
bargaining process. There will only be one Personnel Analyst remaining in this new Unit as a result of
this budget cut, which will mean that management compensation reviews or reclassifications will be
severdly curtailed. OHRM will contract with a private vendor to perform these reviews and
reclassifications and departments will be billed directly for these services.

A Human Resource Specialist and OT Il currently support the Layoff/Recall Resource Center that was
established in 1997. The Office Technician Il will be eliminated and the Human Resource Specidist
will be reassigned to perform regular personnel analyst duties. Thus, one Personnel Anayst I will be
cut from the Personnel Services Division. The Center will close on December 31, 1998.

Much of the Logan/Knox settlement work will be completed in 1998, such as implementation of hiring
preference provisions and claims disbursement, and the budget associated with these activities may be
eliminated.
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OHRM-Employee Benefits and Well Being:

Child Care Center - ($301,450/1.0 FTE). Dueto rapidly escalating capital development and
operationa costs, the Child Care Center Program proposal will no longer be pursued. There will be a
net reduction of $301,450, which includes among other things the elimination of a 1.0 FTE Capita
Project Coordinator position which was dedicated to this project and projected ramp-up funds for the
initial implementation of the program.

Significant Program Additions

Office of Human Resour ces M anagement (CX):

Labor Negotiatorsand Compensation Analyst - 3.5 FTEs. These positions are being added at the
direct request of customer agencies, who need specific and dedicated Human Resource services. These
cost of these positions will be paid and reimbursed by the customer agencies through aloan-out labor
account and so there is zero net effect to the OHRM budget. The positionsinclude: 1.0 FTE Labor
Negotiator-Solid Waste; 0.5 FTE Comp Analyst-Solid Waste; 1.0 FTE Labor Negotiator-Transit; and
1.0 FTE Program Analyst-Finance).

Carpet Replacement - $4,000. As a safety issue, the carpet in the office area will be replaced at a cost
of $4,000.

OHRM-Employee Benefits and Well Being:

Premium Rates and Enrollment Changes - $3,695,734. The cost for the County’s self-funded
medical plans are projected to rise by well over 10% in 1999 and the renewal rates for the managed care
plans are rising in the range of 5.0% to 9.0%. In addition, enrollment is increasing with the effect of
adding the new term-limited employees who became eligible for full benefit coverage in 1998.

Deferred Compensation Program - $147,077/1.0 FTE. One position has been added for the deferred
compensation program to expand program services in order to meet fiduciary responsibilities.

HR Payroll Project and FMLA Support - $142,637/1.0 FTE/2.0 TLP. Oneregular position has
been added to assist in the implementation of the FMLA and proposed County Family Leave revisions.
In addition, two term-limited positions have been added to backfill for regular Benefits staff who have
been assigned to work on the implementation of the HRIS/Peoplesoft program.

Staff Training/Retirement Workshops - $10,000. A tota of $10,000 has been added to the training
budget to cover professional staff training and to present some professional workshops to assist County
employees with planning for their retirement.

Well Street News Intra & Internet Services - $5,000. A modest amount has been added to the budget
to publish the Benefits newdetter, the Well Street News on the intra and internet.

Safety and Claims M anagement

Claims Costs Adjustment - $360,000. Thisislargely atechnical adjustment to distribute lump sum
payments from Water Quality and Transit into individual accounts within the budget for Safety and
Claims Management.

Claims M anagement System - $165,000. The current claims management system is not Y ear 2000
compliant. This appropriation will enable Safety and Claims Management to purchase software that

is'Year 2000 compliant, as well as, convert current medical records into an electronic format. Funding
of both items will result in staff and cost efficiencies.
B-40



GENERAL GOVERNMENT PROGRAM PLAN

Disability Coordinator - $36,089. Safety and Claims Management will fund .50 FTE Disability
Coordinator within the Office of Human Resource Management. This position will support the
Workers Compensation return to work program.

Summer Interns- $32,295. The Executive Proposed Budget includes $32,295 to support two summer
interns employed to work on specia projects associated with the Workers' Compensation program.

Technical Adjustments

Office of Human Resour ces M anagement (CX):
Central Rate Adjustments - ($37,133). These are comprised of central rate changesin flex benefits,
data processing, telecommunications, tenant rate adjustments, finance rates, and motor pool.

L oan-Out Labor Benefit Adjustments - ($17,630). Thisisatechnica adjustment to the benefits of
the loan-out labor account in OHRM.

OHRM-Employee Benefits and Well Being:
Operating Account Adjustments - $3,990. Thisis a series of minor adjustments to various operating
accounts to better reflect the need in 1999.

Central Rate Adjustments - ($107,626). These are comprised of central rate changes in flex benefits,
CX overhead, data processing, telecommunications, debt service, tenant rate adjustments, and finance
rates.

Safety and Claims M anagement

Central Rate Adjustments - ($136,452). These are comprised of central rate changes in flex benefits,
CX overhead, data processing, telecommunications, debt service, tenant rate adjustments, and finance
rates.

OTHER SIGNIFICANT |ISSUES

Logan Knox Compliance. The department has taken the necessary steps to comply with the Logan
Knox agreement.

CouNCIL ADOPTED BUDGET

Council adopted budget reflects a net reduction of $2,370 within the Office of Human Resources
Management. The changes are comprised of: transferred .50 FTE Disability Coordinator position
from OHRM to the Safety and Claims Management Division; reduced $15,000 of support for
Personnel Board; transferred $72,179 and 1.0 FTE of EEO analyst position from OHRM to DIAS
Office of Civil Rights Enforcement; and added $84,809 and 1.0 FTE to staff and administer the
Disability Board.
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FINANCE

Mission

Finance
To provide fast, accurate, useful and
professional financial services for the citizens
and government of King County.

| SSUES AND PRIORITIES

In 1999, the Department will continue
implementation of the Financia Systems
Replacement Program. This Program will
replace the County’ s aging legacy systems
with a consolidated accounting, payroll and
human resources system.

The Department will aso continue to partner
with customer departments to implement

business process improvements and realize operational efficiencies for various financia processes.

The County’ s procurement and contract functions will be combined into one division that will handle the

procurement of al goods and services county-wide.

For the County investment pool, Finance will maintain a solid earnings records above what participants

could earn if they invested individualy.

Finaly, the Department will continue to improve teambuilding within their business unitsin order to

foster high performing and effective work teams.

Expense Summary for Finance FTEs*
Finance
Finance/CX 5,466,381 0.00
Financial Services Fund 17,671,393 199.00
Total 1998 Adopted Budget 23,137,774 199.00
Base Increment**
Finance/CX (2,203,029)
Financial Services Fund 611,699 2.00
Total Base Increment $ (1,591,330) 2.00
Adjusted Base (98 Adopted + Base Incr.)
Finance/CX 3,263,352 0.00
Financial Services Fund 18,283,092 201.00
Total Adjusted Base 21,546,444 201.00
Finance/CX
Significant Program Reductions
Treasury Operating Account Reductions (22,897)
Technical Adjustments
Central Rate Adjustments (289,200)
Total Finance/CX 2,951,255 0.00
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Financial Services
Significant Program Reductions
None
Significant Program Additions
Accounts Payable Staff Increase 53,201 1.00
Payroll Overtime 20,047
Capital Replacement 17,796
WMBE Apprenticeship Program 149,114 2.00
Business Development Technical Assistance 81,062 1.00
Additional Services to Wastewater 276,832 4.00
Technical Adjustments
Operating Accounts Adjustments 162,374
Exchange Building Rent Adjustment (17th floor) 121,921
Central Rate Adjustments (314,127)
Total Financial Services 18,851,312 209.00
1999 Executive Proposed 21,802,567 209.00
Council Change
None
1999 Council Adopted Budget 21,802,567 209.00

* FTEs do not include extra help, overtime, or term limited positions.

** This includes revised 1998 adopted, initial status quo, and proposed status quo increments.

Under FTE's, annualization is included.

*** This includes salary and benefit adjustments, volume increases, inflation, central rates
adjustments, and annualization of 1998 supplementals.

PROGRAM HIGHLIGHTS

Significant Program Reductions

Finance - CX:

Treasury Operating Account Reductions— ($ 22,897). These represent reductionsin Treasury

Section operating accounts, which are 100 % supported by Current Expense funding in order to comply

with the Executive starget reductions.

Significant Program Additions

Financial Services—Non-CX:

Accounts Payable Staff Increase - $ 53,201/1.00 FTE. In response to State Audit findings, thisitem
adds one FTE to the Accounts Payable Section to address deficiencies in the identification and recovery
of duplicate payments.

Payroll Overtime - $ 20,047. Thisitem adjusts the overtime budget to reflect cost of living increases
and more accurately reflect the projected 1999 level.

Capital Replacement - $17,796. Thisitem would improve operational efficiencies by upgrading
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personal computer systemsin some Financial Management Division sections. Currently, numerous
staff members are not able to simultaneously access the county-wide e ectronic mail system, scheduling
modules and other software programs.

WM BE Apprenticeship Program - $ 149,114/2.00 FTE. In accordance with the Council-approved
operation plan, this item would provide the staffing and support for full implementation of the
contractual requirements of the Apprenticeship Program.

Business Development Technical Assistance - $ 81,062/1.00 FTE. Thisitem responds to the
requirement per King County Code for the WMBE Division to provide technical assistance to WMBE
firms. This project isfunded by monies specifically designated for Tier 2 technical assistance
programs.

Additional Servicesto Wastewater - $ 276,832/4.00 FTEs. Thisamount paysfor 4 FTEs as
requested by the Department of Natural Resources to provide contracting expertise and administrative
finance support for Wastewater Treatment Division.

Technical Adjustments

Finance - CX:
Central Rate Adjustments— ($ 289,200). These are comprised of central rate changes in flex benefits,
data processing, telecommunications, tenant rate adjustments, finance rates, CX overhead and motor

pool.

Financial Services—Non-CX:

Operating Accounts Adjustments - $ 162,374. Several adjustments were made to more accurately
reflect projected salary and operating coststo 1999 levels. The most significant adjustments, totaling
$50,241, were related to the equalization of compensation for the supervisors within the Financial
Management Division.

Exchange Building Rent Adjustment - $121,921. This adjustment reflects direct payment of
Exchange Building rent. Payments made in the prior years were through indirect billings from ITS—
Information Technology. This adjustment transfers payment responsibility directly to Finance.

Central Rate Adjustments— ($ 314,127). These are comprised of central rate changes in flex benefits,
data processing, telecommunications, tenant rate adjustments, finance rates, CX overhead and motor

pool.

OTHER SIGNIFICANT |ISSUES

Financial Services—Non-CX:
Logan Knox Compliance. The department has taken the necessary steps to comply with the Logan
Knox agreement.

CouNCIL ADOPTED BUDGET

Council made no changes to the 1999 Executive Proposed Budget.
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INFORMATION & ADMINISTRATIVE SERVICES

Mission | SSUES AND PRIORITIES
Information & Administrative|R The Department of Information and Administrative Services
Services provides avariety of servicesto King County and its citizens.
To serve the public and enable These functions include Information and Telecommunications
othersto serve. Services, Licensing and Regulatory Services, Records and

Elections, Risk Management, Civil Rights Enforcement, the
County’ s Cable Communications Office and the Board of Ethics, and Emergency Management, which
is reported in the Law, Safety, and Justice program plan.

The Information and Telecommunications Services (ITS) Division provides information system
development and processing, technology planning, telecommunications, the County’s Ingtitutional
Network (INET), network services, and printing and graphic services. In 1999, ITS will focusits
Services on core competencies, its mission and ensuring the County is Y ear 2000 compliant. TS will
continue to provide information system support to County agencies as well as provide staff support to
the Information Resource Council (IRK) asit reviews proposed technology projects and devel ops
technology policies for the County.

The Licensing and Regulatory Services (LARS) Division serves several functions: managing animal
control issues, operating customer service centers throughout the County, and handling business,
marriage, animal, and vehicle/vessel licenses. In 1999, the Division plans to implement changes aimed
at improving customer service efficiency. It will do so by maintaining King County Community Service
Centers which make it easier for working people to access county services and by focusing Animal
Control efforts on service demand while more closely tying service levels to resources. The Division will
continue to train staff in providing quick and accurate information and provide electronic access to
many licensing functions. Finally, the Animal Control Section, in its continued efforts to increase pet
adoptions and pet identification, will use the County’s Cable Television station to educate the public
about these services, and continue its participation in national and regiona events to promote pet
adoptions.

The Records and Elections Division is moving forward with new computer systems in the Elections and
Recording offices. An Open Access Recording System (OARS) will make it easier for the public to
access records. The Recorder’s Office anticipates that this system will eventually enable the public to
view alist of available documents on the internet and submit documents electronically.

The Risk Management Division will continue to administer and provide quality risk management
services to County agencies to help them minimize their property losses and to adjust citizen tort claims
in afar and timely manner. A major new emphasis will be placed on proactive loss prevention and
control. Working with selected agencies, Risk Management will review County agency operations to
advise them on how to help prevent and control their exposures to losses.

The Office of Civil Rights Enforcement (OCRE) enforces County ordinances prohibiting discrimination
in housing, employment, and public accommodations. OCRE aso works to ensure that King County
government programs, services and facilities are accessible to persons with disabilities.
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Expense Summary for Dept. of Info. and Admin. Services FTEs*
Section Name
Executive Administration/OCRE 850,365 11.50
Licensing and Regulatory Services 5,660,277 89.00
Records and Elections 7,203,621 76.18
Recorder's O & M 956,832 5.50
Risk Management 16,979,709 15.00
Information and Technology Services - Information Technology 20,889,882 155.00
Information and Technology Services - Telecommunications 1,916,049 8.00
Information and Technology Services - Printing and Graphic Arts 2,657,185 21.50
Cable Communications 144,007 13.50
Total 1998 Adopted Budget 57,257,927 395.18
Base Increment**
Executive Administration/OCRE 53,979 0.50
Licensing and Requlatory Services 237,392 2.00
Records and Elections 402,984 4.45
Recorder's O & M 14,530 0.00
Risk Management 114,914 0.00
Information and Technology Services - Information Technology (242,193) 1.00
Information and Technology Services - Telecommunications (45,672) 0.00
Information and Technology Services - Printing and Graphic Arts (67,981) 0.00
Cable Communications 3,243 0.00
Total Base Increment 471,196 7.95
Adjusted Base (98 Adopted + Base Incr.)
Executive Administration/OCRE 904,344 12.00
Licensing and Regulatory Services 5,897,669 91.00
Records and Elections 7,606,605 80.63
Recorder's O & M 971,362 5.50
Risk Management 17,094,623 15.00
Information and Technology Services - Information Technology 20,647,689 156.00
Information and Technology Services - Telecommunications 1,870,377 8.00
Information and Technoloay Services - Printing and Graphic Arts 2,589,204 21.50
Cable Communications 147,250 13.50
Total Adjusted Base 57,729,123 403.13
Executive Administration/OCRE
Technical Adjustments***
Central Rate Adjustments (15,948)
Total Executive Administration/OCRE 888,396 12.00
Licensing and Regulatory Services
Significant Program Reductions
Animal Control 5 Day Week (145,837) (3.00)
Technical Adjustments***
Central Rate Adjustments (47,304)
Total Licensing and Regulatory Services 5,704,528 88.00
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Records and Elections
Significant Program Reductions

Voter Registration & ARM Extra Help Funds (142,382)
Records Management Shelving Budget (7,104)
Primary Voter's Pamphlet (187,403)
Voter's Pamphlet for Newly Incorporated Areas (10,095)
Significant Program Additions
Polling Place Fee Increase 45,734
Odd Year Voters' Pamphlets 219,099
Elections Odd Year Printing 105,559
Technical Adjustments***
Central Rate Adjustments (49,593)
Total Records and Elections 7,580,420 80.63
Recorder's O & M
Technical Adjustments***
Central Rate Adjustments (5,069)
Total Licensing and Regulatory Services 966,293 5.50
Risk Management
Significant Program Additions
Proactive Loss Control Program 182,492 2.0
1999 Claims/Insurance Premiums 861,304
Technical Adjustments***
Central Rate Adjustments (791,564)
Total Risk Management 17,346,855 17.00
Information and Technology Services - Information Technology
Significant Program Reductions
Miscellaneous Operating Reductions (1,804,218) (14.00)
Significant Program Additions
Technoloagy Learning Center and Program Staff 300,000 2.00
Disaster Recovery Site 100,000
Local Area Network Architect 71,479 1.00
Administrative Staff Consolidation 181,400 4.00
GIS Capital Project Staffing 204,600
Budget System Support Staffing 204,216 3.00
Desktop Upgrades 30,000
Technical Adjustments***
PONS file and Operating Expense Adjustments 228,017
Central Rate Adjustments (326,996)
Total Information and Technology Services - Information Technology 19,836,187 152.00
Information and Technology Services - Telecommunications
Significant Program Additions
Universal Five Digit Dialing 85,000
Technical Adjustments***
Systems Services Adjustments 50,186
Central Rate Adjustments 22,825
Total Information and Technology Services - Telecommunications 2,028,388 8.00
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Information and Technology Services - Printing and Graphic Arts
Significant Program Reductions

Administrative Staff Consolidation (64,994) (4.00)
Significant Program Additions

Increase in EDP supplies 100,000
Technical Adjustments***

Central Rate Adjustments (2,800)
Total Information and Technology Services - Printing and Graphic Arts 2,621,410 17.50

Cable Communications
Significant Program Additions

Institutional Network Operations Staff - Funded by CIP 172,995 2.50
Loan Out Labor - Institutional Network Operations Staff (172,995)
TCI Rebate Program Implementation Costs 12,821
Technical Adjustments***
Central Rate Adjustments (13,216)
Total Cable Communications 146,855 16.00
1999 Executive Proposed 57,119,332 396.63

Council Change
Information and Administrative Services-Administration

Staff Civil Rights Comm--add to OCRE 72,179 1.00
Licensing and Regulatory Services

Disease Barrier @ Kent shelter 81,000

Animal control 5 Day Week 145,837 3.00
1999 Council Adopted Budget 57,418,348 400.63

* FTEs do not include extra help, overtime, or term limited positions.

** This includes revised 1998 adopted, initial status quo, and proposed status quo increments.
Under FTE's, annualization is included.

*** This includes salary and benefit adjustments, volume increases, inflation, central rates
adjustments, and annualization of 1998 supplementals.

PROGRAM HIGHLIGHTS

Significant Program Reductions

Licensing and Regulatory Services

Animal Control 5 Day Week — ($145,837/3.0 FTES). Service operation hours and 3 FTEs from the
Animal Control Program are being reduced. Instead of providing seven days of service, there would be a
reduction to five days, except for emergency services. The service provided on the remaining five days
will be improved. The fifteen remaining staff will cover for alonger period of time (7am to 9pm) and
provide more complete coverage, thus decreasing the response time for field service requests.

Records and Elections

Voter Registration & ARM Temporary Help Funds — ($142,382). This reduction is possible because
the work previously done by persons funded by Extra Help will be taken up by five appointed Body of
Work positions in the Division. Thus, this reduction brings no loss of productivity and a lessening of
reliance on temporary personnel.
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Records Management Shelving Budget — ($7,104). This reduction is possible because the inactive
records storage facility on East Fir Street will have reached capacity by the end of 1998. Thus, in 1999
the Record Center facility will be at capacity and will not need the budgeted funds.

Primary Voter’s Pamphlet — ($ 187,403). This reduction will discontinue the production of the mailed
Primary election Voter’s Pamphlet. Although this service has been provided for several years, state
statute does not require that King County print such pamphlets. This reduction will bring the County
into step with the State, which does not provide a Primary Voter's Pamphlet. In addition, the
information formerly provided in these Pamphlets will be available on the County’ s website.

Voter’s Pamphlet for Newly Incorporated Areas— ($ 10,095). This reduction will remove the
subsidy that funds a voter’s pamphlet for the first electionsin newly incorporated cities. Records and
Elections will now bill citiesin asmilar manner as they do for Specia Elections (100% revenue
backing).

Information and Telecommunications Services — I nfor mation Technology

Operating Reductions — ($1,804,218/14.0 FTESs). Thisreduction isin line with ITS — Information
Technology re-organizing its divisions to allocate resources to the most mission-critical operations and
to align staff with the department’ s core competencies. Included in thisis areduction in Exchange
Building Rent ($ 158,038) which, in 1999, will be paid directly by Finance.

Information and Telecommunications Services— Printing and Graphic Arts
Administrative Staff Consolidation — ($ 64,994/4.0 FTEs).  This amount represents, in part, 1.0
retiring FTE that will not be replaced. The remaining 3.0 FTE reduction is composed of 3
administrative positions transferred to I TS — Technology Servicesin its goal to consolidate the
administrative functions for the entire division in one cost center. The cost reduction for these 3.0

FTE sisoffset by the increase in corresponding payment to ITS — Technology Services for chargeback
services provided by these positions.

Significant Program Additions

Records and Elections

Polling Place Fee Increase - $ 45,734. This addition deals with an increase made in polling place rent
from $50 to $80 per polling place, a $30 increase. This fee has not changed since 1981. An ordinance
passed in 1998 established this fee increase, and amended King County Code 1.08.

Odd Year Voter's Pamphlet - $ 219,099. This addition deals with odd year costs for general election
voter’s pamphlets. The 1997 amount is used as a reference, with a three percent per year adjustment for
inflation.

Elections Odd Year Printing - $ 105,559. This addition deals with odd year costs for the printing of
the ballots, notices of election, sample ballots, and related material for the primary and general
elections. The 1997 amount is used as a reference, with a three percent per year adjustment for inflation.

Risk Management

Risk Management Proactive Loss Control Initiative - $182,492/2.0 FTE. Thiswill provide staff
and consulting servicesto expand and augment Risk Management’s proactive loss control efforts. A
loss control manager will work with agency management to identify annual loss prevention issues and
priorities, and to develop an annua work program. A $65,000 increase in loss control contingency
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funds will enable the agency to bring in specialized loss prevention experts needed to support priority
projects.

1999 Claimg/I nsurance Premiums - $861,304. This adjustment brings the claims and judgment
account more in line with 1998 budgeted levels.

Information and Telecommunications Services — I nfor mation Technology

Technology Learning Center and Program Staff - $ 300,000/2.0 FTE. Thiswill provide funding to
establish a Technology Learning Center that will offer its services to King County departments to
improve awareness of technology products and applications, and to enhance the proficiency of
employees in the use of technology. The positions associated with this project will provide overall
management of key County technology investments and act as internal consultants to technology
initiatives and business analysis and design.

Disaster Recovery Site- $ 100,000. This addition supports implementation of a disaster recovery plan
in the event of an emergency that renders the data center inoperable.

Local Area Network (LAN) Architect - $ 71,479/1.0 FTE. This position will provide expertisein
LAN architecture to support County agencies in the analysis, design, and implementation of their Local
Area Networks.

Administrative Staff Consolidation - $ 181,400/4.0 FTE. Thisamount pays for 4 administrative
positions transferred to Data Processing (from Printshop) in its goal to consolidate the administrative
functions for the entire division in one cost center.

GIS Capital Project Staffing - $ 204,600/4.0 TLP. Thisamount pays for 4 Term Limited Positions
as requested by the Department of Natural Resources to support the Water capital funded GIS projects.

Budget System Support Staffing - $ 204,216/3.0 FTE. Thisamount paysfor 1.0 FTE Local Area
Network Administrator Position transferred from the Budget Office to support its local area network,
and 2.0 FTEs for Budget Systems support and maintenance.

Desktop Upgrades - $ 30,000. Thisamount provides Development Services staff with desktop
computers that are as technologically advanced as those used by its customers.

Information and Telecommunications Services — Telecommunications
Universal Five Digit Dialing - $ 85,000. Thiswill provide funding to implement the changes needed in
order to convert inter-county telephone communications to 5 digit dialing.

Information and Telecommunications Services— Printing and Graphic Arts
Increasein EDP Supplies—$ 100,000. This provides additional funding for EDP supplies.

Cable Communications

Institutional Network (INET) Operations - $ 172,995/2.5 FTEs (with an equivalent expenditure
contra). This addition represents the 1999 salary costs of loan-out labor necessary to continue the
INET project. The costs of these positions will be paid for by the Capital Cable Fund. This projectisa
net zero expenditure to the cable operations budget. The INET project will provide fiber optic
connectivity to 300 public buildings in King County, including County facilities, schools, libraries, fire
districts, and other institutions. The INET connection enables a number of beneficia applications, such
as remote education programs, video conferencing for meetings and assemblies, and transmission of
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data.

TCI Rebate Program Implementation Costs- $ 12,821. This addition represents the costs of
administering and monitoring a Council passed ordinance allowing for a$ 5 per month credit to TCI
customers affected by the delay in TCI’ srebuilding of its cable system in unincorporated King County.

Technical Adjustments

Licensing and Regulatory Services

Central Rate Adjustments— ($ 47,304). These changes involve adjustments made for the next year to
cover anticipated needs for motor pool, I TS charges, radio rates, building leases, finance rates, and flex
benefits.

Executive Administration/OCRE
Central Rate Adjustments— ($ 15,948). These are comprised of central rate changes in flex benefits,
data processing, telecommunications, tenant rate adjustments, finance rates, CX overhead and motor

pool.

Records and Elections

Central Rate Adjustments— ($ 49,593). These changes involve adjustments made for the next year to
cover anticipated needs for motor pool, ITS charges, radio rates, tenant charges, finance rates, and flex
benefits.

Recorder’'sO & M
Central Rate Adjustments— ($ 5,069). These changes involve adjustments made for the next year to
cover anticipated needs for ITS charges, CX Overhead charges, finance rates, and flex benefits.

Risk Management

Central Rate Adjustments - ($791,564). These are comprised of central rate changes in flex benefits,
data processing, telecommunications, tenant rate adjustments, finance rates, CX overhead and motor
pool. Thelargest central rate changeis for the Prosecuting Attorney’ s Office ($733,461) and reflects
charges for employment tort work.

Information and Telecommunications Services — I nfor mation Technology
Salary Adjustments—$ 228,017. Thisisacombination of several adjustments to salary and benefit
accounts to more accurately reflect their projected 1999 level.

Central Rate Adjustments— ($ 326,996). These are comprised of central rate changesin flex benefits,
data processing, telecommunications, tenant rate adjustments, finance rates, CX overhead and motor

pool.

Information and Telecommunications Services — Telecommunications

Systems Services Administration Adjustment —$ 50,186. This provides additiona funding for
Telecommunication’s share of central management and administrative costs as provided by ITS —
Information Technology.
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Central Rate Adjustments—$ 22,825. These are comprised of central rate changes in flex benefits,
data processing, telecommunications, tenant rate adjustments, finance rates, CX overhead and motor

pool.

Information and Telecommunications Services— Printing and Graphic Arts
Central Rate Adjustments— ($2,800). These are comprised of central rate changes in flex benefits,
data processing, telecommunications, tenant rate adjustments, finance rates, CX overhead and motor

pool.

Cable Communications
Central Rate Adjustments— ($ 13,216). These are comprised of central rate changes in flex benefits,
data processing, telecommunications, tenant rate adjustments, finance rates, CX overhead and motor

pool.

OTHER SIGNIFICANT ISSUES

L ogan Knox Compliance.
The department has taken the necessary steps to comply with the Logan Knox agreement.

Information and Telecommunications Services — I nfor mation Technology

L ogan Knox Compliance. 1n 1999, the Department will employ 4 Term Limited Positions as
requested by the Department of Natural Resources to support the Water capital funded GIS projects.
Truly temporary resources will be utilized as required by projects throughout the year.

CouNCIL ADOPTED BUDGET

Council Adopted Budget reflects the following changes to Executive Proposed Budget:

Added $72,179 and 1.0 FTE to DIAS/OCRE to staff the Civil Rights Commission; added $81,000 to
Licensing and Regulatory Services Division for a disease barrier at the Kent Shelter; and restored
$145,837 and 3.0 FTEs for Animal Control Program back to seven days of operation service hours.
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OTHER AGENCIES

This section covers a group of miscellaneous, unrelated cost centers that do not belong to any one
particular department. Budgets in this category include the State Auditor, the Boundary Review Board,
Salary and Wage Contingency, Executive Contingency, Internal Support, Fund Transfers, and Sales
Tax Reserve Contingency. Listed below are the 1999 budgets for these agencies.

Boundary Review Board - ($2,698). The Boundary Review Board's 1999 budget decreased dightly
asaresult in decreasesin central rates.

Fund Transfers - $31,047,684. Fund Transfers provide money from the Current Expense Fund for
programs budgeted in other funds. In 1999, CX transfer increases will help fund projectsin Mental
Health, Housing Opportunity, Division of Alcohol & Substance Abuse Services (DASAYS), Airport, and
Major Maintenance. CX transfer decreases will occur in Developmenta Disabilities, Department of
Development and Environmental Services (DDES), Public Health, Parks Facility Rehabilitation, and
Building Repair and Replacement.

Salary and Wage Contingency - $ 8,175,000. This budget is based on an estimated 1999 COLA of
2.0% for al employees. It has decreased atotal of $1,525,000 from the 1998 Adopted level.

Executive Contingency - $2,000,000. This budgeted level is at the same amount asin 1998.

Internal Support - $5,680,952. This budget increased from the 1998 level for afew reasons. First,
there was an increase in the Bus Pass Subsidy Program due to the increased fare charges implemented
in 1998. Also, there were adjustments made due to central rate charges, greatest among them insurance

charges.

Sales Tax Reserve Contingency - $3,993,605. This budget is required to keep a reserve balance of
$15,000,000, and will at this current level.

Miscellaneous Grants - $6,662,911. This budget increased as a result of new Federal and State grants.

CouNCIL ADOPTED BUDGET

There were no significant Council changesto “ Other Agencies’ .
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General Government
Program Area

1997 Adopted 1998 Adopted 1999 Adopted
Expenditures ETEs Expenditures ETEs Expenditures ETEs
Assessments
ASSESSMENTS 13,170,595 242.70 13,905,334 242.70 14,096,589 242.70
13,170,595 242.70 13,905,334 242.70 14,096,589 242.70
Construction and Facilities Management
AIRPORT 6,959,530 46.00 7,830,207 55.50 8,404,989 44.50
FACILITIES MANAGEMENT -CX 2,592,295 33.40 934,694 33.40 963,838 33.40
DCFM INTERNAL SERVICE 20,796,240 240.00 22,282,202 255.70 24,081,800 284.00
PROPERTY SERVICES 1,649,676 28.80 2,075,143 35.00 2,211,763 36.00
HARBORVIEW CONST ADMIN - 3.00 - 3.00 - -
31,997,742 351.20 33,122,246 382.60 35,662,390 397.90
County Council
BOARD OF APPEALS 441,878 4.00 519,075 4.00 542,100 4.00
COUNCIL ADMINISTRATOR 7,578,702 98.00 7,677,270 93.00 6,348,610 65.51
COUNTY AUDITOR 1,404,061 12.00 1,316,413 12.00 1,311,145 12.00
COUNTY COUNCIL 2,166,672 26.00 2,374,787 26.00 4,567,040 65.00
OMBUDSMAN 589,847 10.00 761,702 10.00 758,735 10.00
ZONING & SUBDIVISION 550,538 7.00 672,899 7.00 623,842 7.00
COUNTY TV 0 0 577,513 7.00 521,770 7.00
12,731,697 157.00 13,899,658 159.00 14,673,242 170.51
County Executive/Deputy County Executive
COUNTY EXECUTIVE 215,197 2.00 219,103 2.00 224,643 2.00
BUDGET OFFICE 5,261,479 58.50 6,178,823 59.00 3,122,958 37.00
REGIONAL & POLICY PLANNIN( 0 0 0 0 3,714,713 26.50
DEPUTY COUNTY EXECUTIVE 1,712,440 22.00 2,264,343 28.00 2,710,242 27.00
CULTURAL RESOURCES 1,646,960 12.50 1,746,173 12.50 2,361,273 14.00
ARTS & CULTURAL DEVELOPMI 3,310,727 2.00 4,223,953 6.25 9,183,570 7.00
HUMAN RESOURCE MANAGEMI 5,576,764 76.00 5,851,856 77.50 5,674,699 78.00
SAFETY & CLAIMS MANAGEME! 11,880,332 19.50 13,339,708 22.00 14,531,882 24.50
EMPLOYEE BENEFITS PROGRA 62,939,156 17.50 72,748,027 18.00 80,993,350 20.00
92,543,056 210.00 106,571,986 225.25 122,517,330 236.00
Finance
FINANCE-CX 12,995,491 206.00 5,466,381 - 2,951,255 -
FINANCE INTERNAL SVC FUND 0 0 17,671,393 199.00 18,851,312 209.00
12,995,491 206.00 23,137,774 199.00 21,802,567 209.00
Information and Administrative Services
CABLE COMMUNICATIONS 213,966 3.00 144,007 13.50 146,854 16.00
INFORMATION TECHNOLOGY 19,202,193 151.55 20,889,882 155.00 19,836,187 152.00
DIAS EXECUTIVE ADMIN. 850,323 12.00 850,365 11.50 960,575 13.00
INSURANCE 15,787,704 14.00 16,979,709 15.00 17,346,855 17.00
LICENSING/REGULATORY SVC¢ 5,548,742 89.00 5,660,277 89.00 5,931,365 91.00
PRINTING/GRAPHIC ARTS SRV. 2,461,796 21.17 2,657,185 21.50 2,621,410 17.50
RECORDS & ELECTIONS 7,405,563 76.14 7,203,621 76.18 7,580,420 80.63
RECORDER'S O & M FUND 807,381 5.50 956,832 5.50 966,293 5.50
TELECOM SERVICES 1,785,856 8.00 1,916,049 8.00 2,028,388 8.00
54,063,523 380.36 57,257,927 395.18 57,418,347 400.63
Other Agencies/Special Budgets
BOUNDARY REVIEW BOARD 226,016 2.50 241,305 2.50 249,764 2.50
EXECUTIVE CONTINGENCY 2,000,000 0 2,165,000 0 3,000,000 0
INTERNAL SUPPORT 3,542,238 0 4,618,885 - 4,757,139 0
SALARIES & WAGES CONTINGE 7,500,000 0 9,700,000 0 7,775,000 0
STATE EXAMINER 470,525 0 470,216 0 551,814 0
13,738,779 2.50 17,195,406 2.50 16,333,717 2.50
Grants
GENERAL GRANTS 14,039,272 - 16,635,525 - 1,414,075 1.00
14,039,272 - 16,635,525 - 1,414,075 1.00
Total General Government 245,280,155 1,549.76 281,725,857 1,606.23 283,918,257 1,660.24

Emergency Management division of DIAS is reported out under the Law, Safety, and Justice program plan area.
Major Grants are reported out under the appropriated program plan area.

Look in HHS and LSJ section.



